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Safety is at the core of all our activities. We are committed to implementing, 

developing and improving strategies, management systems and processes to ensure 

that all our activities uphold the highest level of safety performance and meet national 

and international standards. 

Safety is therefore, a source of our competitive advantage, understanding that all 

levels of management are accountable for our safety performance, starting with the 

CEO and the HoD. 

To achieve this degree of safety, S4A has implemented this Safety Management System 

(SMS) to reduce the risks associated to our activity.  

Our safety goals are: 

1. Develop and embed a safety culture in all our activities that recognizes the 

importance and value of effective safety management and acknowledge at 

all times that safety is paramount. 

2. Clearly define for all staff their accountabilities and responsibilities for the 

development and delivery of safety strategies and performance. 

3. Provide adequate resources for effective SMS. 

4. Identify hazards and minimize the risks associated with our operations to a point 

that is as low as reasonably practicable. 

5. Ensure that externally supplied systems and services that impact upon the safety 

of our operations meet appropriate safety standards. 

6. Actively develop and improve our safety processes to conform world-class 

standards and exceed legislative and regulatory requirements and standards. 

7. Ensure that all personnel are resourced with adequate and appropriate aviation 

safety information and training to implement safety strategy and policy. 

8. Establish and measure our safety performance against realistic objectives 

and/or targets. 

9. Conduct safety and management reviews and ensure that relevant action is 

taken. 

Signed 
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